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252025 Monitor, assess and manage risk

Purpose of this Unit Standard 

This Unit Standard is intended for managers in all economic sectors. These managers would 

typically be second level managers such as heads of department, section heads or divisional 
heads, who may have more than one team reporting to them. 

The qualifying learner is capable of: 

 Demonstrating an understanding of business processes and potential risks to a unit

 Identifying potential risks and assessing the impact thereof in a unit
 Developing contingency plans for managing risk

 Testing and revising contingency plans

Learning Assumed to be in Place and Recognition of Prior Learning 

 Communication at NQF Level 4
 Mathematical Literacy at NQF Level 4

 Computer Literacy at NQF Level 4

Outcomes 

SO1: Demonstrate an understanding of potential risks to a unit 

SO2: Identify potential risks and assess the impact thereof in a unit 
SO3: Develop contingency plans for managing risk  

SO4: Test and revise contingency plans  

SAQA US ID NQF LEVEL CREDITS US TITLE 

252025 NQF Level 5 8 Monitor, assess and manage risk 

Duration: 2-Days 
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Content 

Outcome 1 
Demonstrate an 
understanding 

of potential 

risks to a unit 

 The concept of risk is explained with reference to accepted theory and

practice.
 The factors that could constitute risks to a unit are identified and

explained.
 The role of organisational policies and procedures are explained in

relation to risk management.

Outcome 2 
Identify 

potential risks 

and assess the 
impact thereof 

in a unit 

 Possible scenarios that could constitute a risk are identified and
documented.

 The possibility of each scenario occurring is evaluated and recorded for
future use.

 An analysis is performed and documented to rate the impact of each
scenario on a unit.

 Priorities resulting from the impact analysis are determined and

documented for implementation in the event of the risk materialising.

Outcome 3 
Develop 
contingency 

plans for 

managing risk 

 Contingency plans are developed and documented in accordance with

the entity's policies and procedures.
 Contingency plans are communicated to relevant stakeholders in

accordance with the entity's risk management procedures.
 Contingency plans are distributed and stored in accordance with the

entity's risk management procedures.

Outcome 4 
Test and revise 

contingency 
plans 

 Contingency plans are tested in accordance with the entity's risk

management procedures.
 Recommendations on improvements to the contingency plans are

documented in relation to the findings of the testing.
 Contingency plans are revised to incorporate recommendations from

the testing in accordance with the entity's policies and procedures.

https://www.stafftraining.co.za/workshops/252025-monitor,-assess-and-manage-risk 


